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Diving Heudﬁrsflgto The M\q’r_eriul Handling Business

g, said Mike McCarley
Marine Terminal. “You don't have to ge
wore than one company.” (Photo
of Caroling Marine

Terminal)

Mike McCarley and Kevin Walker

do not wade inlo new business venlures,
Instead, they dive in headfirst. And their
plunges have taken them from a small
retoil dive shop to owning ond operating
the only privately-funded material
handling facility of its type in the United
States.

McCarley and Walker first dived into
business together in the 1970s when
they bought Undersea Sales, o refail
dive shop in Wrightsville Beach, Morth
Carolina. From there they immersed
themselves in the heavy marine
construction business, eventually buying

Atlantic Diving & Marine Construction.
That venture led to the establishment of
an affiliate company, Carolina Marine
Terminal, located on the shore of the Cape
Fear River.

This summer, McCarley and Walker
completed an expansion of the rail,
truck and barge terminal, which handles
coal; vrea, a chemical used in fertilizer;
chromium ore, used in wood preservatives;
and salt. That expansion, according to
Walker, brings material handling into the
215t century.

"Each ship containsg 30,000 to 50,000
tons of product,” soid McCarley. “Ships
cost 520,000 a day, so we need to unload
them fast.” The expanded facilities enable
them to do just that.

Situated on the terminal’s newly-
expanded dock is o stote-of-the-art
crane capable of unloading 1,000 tons
of bulk product per hour. An enclosed
conveyor system transports the product to

continued on next poge

Bill Egan, PE, project manager
with McKim & Creed, developed
this 3-D model to help
determine the best scenario

for situating structures on

a constrained site rife with
underground utilities. Mike
McCarley and Kevin Walker
used the model to illustrate the
project for their investors,

MeKim & Creed provided topographic surveying services for the dock, delphin,
buildings, pavement and security fencing, and located anchor placements for the
new facilities, shown here under consiruction. The surveying accuracy "amazed me,”
said Mike McCarley, co-owner of Caroling Marine Terminal. “They did a fobulous
job for us,"” added Kevin Walker, also a co-owner of the company. [Photo courtesy of

Caroling Marine Terminal)
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Shown here is the Carclina Marine Terminal
site prior fo consfruction. (Photo courtesy of
Carolina Marine Terminal)

Shown here is the same site ofter construction. The expansion, completed in July 2008, features an enclosed conveyof system, two
13,000-ton concrete dornes, and a high-speed rail and truck load-out system. Each of the domes is 70 feet high with a diameter of r
140 feet. They are used to store urea, a chemical found in fertilizer. [Photo courtesy of Carclina Marine Terminal)
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